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Doug Cook, LAPOA Board Member

As we move through the 3rd summer of the Lake Stewardship program we want to acknowledge the work that
has been done and celebrate the progress that has been made. We now have a total of 23 Lake Associations that
have adopted the program through MLR, with two  more joining just this week. 

Each Lake Steward sign awarded means one more lot that provides clean, rather than polluted, runoff into the
lake, one more lot that can provide habitat for nesting loons and waterfowl, and one more member of the 
community who is committed to the common good. 

The results of this commitment can be realized on both large and small scales; There is almost immediate 
benefit to a properly maintained shoreline. Many Lake Stewards notice the increased presence of wildlife on their
property as soon as their native plants come in. 

Rita is a Lake Steward on Clitherall Lake. She painted me a beautiful picture of her thriving yard since she
restored her 250 feet of shoreline to native grasses and forbs.

Since the planting we noticed the water quality in front of our place was much clearer than in other places where
people had mowed right down to the lakeshore. Wildlife such as turtles and even loons have used my shoreline. I
currently have a loon nesting platform and have had success with one or two babies each year. The variety of
birds increased with all the different seed heads to feast on in the fall. The monarch butterflies also love the native
flowers.

On a larger scale, Lake Steward is a framework by which social change can be achieved. The program is meant
to help empower individuals to take charge of their local environment in collaboration with associations and gov-
erning bodies, and cultivate a passion for lakeshore preservation. A community with a shared 
commitment to stewardship makes for a healthier lake as well as a healthier network of neighbors. This kinship,
realized in pursuit of a common goal, gives communities the capacity to take on larger projects and enact very
important change.

I met a man named Tim at a lake association event in Chisago County several weeks ago. He and his family
had recently moved to the area. He told us that the lake they had previously lived on looked like “pea soup” and
he wanted to be somewhere where his family could safely enjoy the water. They chose to move to Chisago
County because they saw that North Center and South Center lakes had both recently been removed from the
impaired waters list by the MPCA. They inferred that the community of landowners on this lake had mobilized to
make this happen. They wanted to live among people who prioritized lake health and were dedicated to 
maintaining it. 

Indeed, years of planning and hard work on the part of a dedicated community of lakeshore property owners and
the SWCD had led to this achievement. The capability and  influence of this community of changemakers did not
go unnoticed, and it created a powerful draw for others who are also invested in preservation. In this way, not only
do these projects lead to more resilient and vibrant lakeshores,  and provide ecological, and recreational benefits,
they also inspire and motivate change from the ground up.            

This is why we are Lake Stewards. We protect the lakes for the sake of our own 
personal enjoyment, and plants and animals today. We also protect the lakes for the
sake of the future. We must use our knowledge of natural ecosystems and our 
capacity to learn from each other for the sake of our grandchildren.  For something
bigger and more important than our yards alone, yet dependent on them as well.

Tags: lake association, Shoreline protection, water quality

Dear LAPOA Members, 

It’s the middle of October as I it at my computer and compose this Fall President’s letter to you the 
membership.  The summer season has come-and-gone and fall has finally set in, how fast it went?!  That
also means winter is just around the corner, sorry to say (we’re Minnesotans, remember?!).  For the
second summer in a row,  we have been under severe drought conditions nearly from the get-go, but

fortunately I have officially registered 7+ inches of rain in my County rain gauge since 1 September.
Water levels have returned somewhat, but are still low enough that barring any major rain soon will make
it near impossible to get my aeration system in for the winter (second year running….). Oh well, if it isn’t
one thing it’s another! 

I am hopeful y'all have had an enjoyable summer and fall around the Lake, all things considered the
weather was pretty darned pleasant for the most part.  Aside from the standard holidays of Memorial Day,
4th of July, Scandia Valley Days in early August, and Labor Day, there haven’t been many additional
newsworthy happenings around the area to report on that I’m aware of….  

I would argue we had another successful, well attended Annual meeting in mid-August, but again no
Fall Clean-up as we plan to hold another next year or the year after.  And when I pulled our pontoon off
the lake the day after Labor Day, I was somewhat pleasantly surprised  as I drove the pontoon to the
East End Access from our place on the NE corner E from the Landing, the majority of docks and lifts were
already off the lake, I’m sure related to issues with the lower water level. Sure seemed so “empty” around
the lake for being so early in the fall….. 

As was the case last year, the LALID had no bog issues this past season, which for the third year (or
more) in a row is a pleasant item to report on IMHO?!  We treated just under 21 acres of curlyleaf
pondweed and a reduction from last year's 54 acres as we only had to treat 30+ acres of Eurasian water
milfoil this year in the July/August interchange.  As I always want to make clear, please don’t hesitate to
contact myself or one of the other 8 Board members with other issues of concern you would like be given
further consideration and action, as necessary.    

My final closing thoughts to share, as is the case at this end of each growing season, this President’s
Letter and Newsletter will be our last correspondence for the season.  As always, on behalf of the LAPOA
Board, I wish all a good fall and winter season, we'll look forward to seeing you, some throughout the
winter and remainder on your return “Up North” next Spring!  Again, a huge thanks for your continued
support of the Lake Alexander Property Owners Association! 

Stay well, 

Dr. Bill, President

November 2023
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 Hello LAPOA Members, 

   It’s mid-April as I once again pen this first President’s letter to begin the 2026 open water season – I hope 
all of you somehow all managed the winter and are looking forward to spring and summer! It has again been 
an interesting weather in recent weeks with highs and lows temperature-wise, and as of this Letter the ice 
went off on Friday, April 17, 3 days later than last year! But as all of you should be well aware, MN weather 
changes
quickly so just give it an hour… As I like to do with this welcome back, let’s keep our fingers crossed for a 
great beginning to the 2026 season on Lake Alexander!
  
  The ice off season was a bit earlier than average but unfortunately there again are some areas of shoreline 
with heaving damage, so best of luck with taking care of that. I would argue that lake levels seem to be 
slightly lower than last fall but again not a major surprising considering a 3rd consecutive winter with little 
to no snow (as last year my drive plowed only twice). Our first LAPOA Board meeting was just held in mid-
April, where the Board decided our Annual Meeting will be held in person at the Scandia Valley Town Hall 
on Saturday, August 8 at 9 am, followed by the Lake Alexander Lake Improvement District Annual General 
Meeting! Please get that date on your summer calendar and we’ll hope to see many of you there…. 
  
  Also, there have not been any new signs regarding Pine Bluff LLC (former Weyerhaeuser property) and so 
the Board has decided to “lay that to rest” but continue due diligence if needed. Concerning floating bogs, 
none have been brought to the Board’s attention, however, floating bogs fall under the prevue of the LALID 
so contact them for assistance. Finally, continue to reach out to any of our Board members with enquiries or 
concerns and we’ll do our best to respond in due time!
  
  In closing, the Board and I hope to see you at our Annual Meeting at the Town Hall on the 2nd Saturday 
morning in August. In the meantime, get out and enjoy another open water season on Lake Alexander. 
Finally, I hope to see you many of you around the Lake and sincere thanks for your continued support of the 
LAPOA!

        Peace,
        Dr. Bill, President
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Lake Steward Program – Sign Up Now!

Shoreline Management Rules

By: Doug Cook 

The Lake Alexander Property Owners Association (LAPOA) teamed up with Minnesota Lakes & Rivers Advocates 
last year to launch the Lake Steward Program! This program celebrates property owners who are making smart 
choices to protect our lake by using sustainable shoreline practices. 
Last year, a trained Lake Association volunteer started evaluating properties. Ten Lake Stewards were certified 

and given signs to show they’re committed to protecting the lake. 

By joining, you can get a Lake Steward sign and help make Lake Alexander cleaner and healthier for everyone, 
now and in the future. 

Why Become a Lake Steward? 

Minnesota’s lakes are facing challenges, with 56% of the surface waters showing signs of impairment, according 
to the Minnesota Pollution Control Agency. While different agencies are working on water management, it’s often 
a bit scattered, so getting local people involved is super important. At Lake Alexander, 56% of the shoreline has 
been developed (DNR), and 44% is in a natural or restored state. The DNR says that 75% of a lake’s shoreline 
needs to be natural for the lake to stay healthy for fun activities and to keep it a beautiful place without algae 
blooms, pesticide/herbicide runoff, or a shrinking fish population. We’ll need lots of property owners to restore 
their shorelines to reach that 75% natural goal, but it’s a great goal for keeping property values up, too! 

Minnesota is home to 500 Lake Associations, and around 100,000 members are working hard to improve water 
quality. By joining the LAPOA Lake Steward Program, you’re becoming part of a team dedicated to safeguarding 
our lakes and shaping water management across the state. 

To get started, simply take the 10-question online Lake Steward Quiz and search for “Minnesota Lakes and 
Rivers/Programs/Lake Steward” on the web. You can also find a link on the Lake Alexander Property Owners 
Association Facebook page, which also directs you to our website. And don’t forget, there’s a QR code on the 
program graphic page in this newsletter. Taking the quiz is the first step in becoming a part of the program!

By: Jim McGonigle
We, as a board, as well as approximately 1,200 other MN volunteers, send in Secchi disc readings for water 

clarity to the Minnesota Pollution Control Agency (MPCA) about every 3 weeks from early May through early 
September each year. In addition, our board sends water samples to RMB Labs at the same time to test for 
chlorophyll and phosphorus, both harmful to lakes and streams. The objective of MPCA’s water quality monitoring 
program is to determine a lake’s recreational suitability. You might call it “swimability”. Does a lake or stream meet 
water quality standards over time? Is there a trend? Algae, the huge influence, is caused by high temperatures, 
farm fertilizers and manure runoff, industrial wastewater, lawn fertilizers, etc. We are fortunate that we don’t have 
too much of this in our area.
What does the MPCA do with the data we send them?? Data is entered into MPCA’s Equis system every year for 

each lake that has water quality monitors. They must have a minimum of 8 continuous years with a minimum of 50 
data points total in order to properly identify a trend. And, the MPCA only tests for trends in a lake with sufficient 
data every 10 years. You can now see that the old data from 20 or 30 years ago is just as important as the new 
data we are collecting. Lake Alexander was last tested by MPCA in 2020.
You might say the MPCA is taking the blood pressure of a water body. They can estimate algae and lake clarity, 

and to a degree, the MPCA can identify a lake’s response to seasonal changes in temperature, response to 
surrounding land use levels, response to construction and/or development, or even response to severe weather.
I think Lake Alexander’s blood pressure is just fine. My friends and neighbors think so, too. Let’s all take a dip 

this summer!

By: Doug Cook 
Minnesota’s shoreland management rules establish minimum zoning standards to protect habitat and surface 

water quality and preserve property values These standards are administered by the county through adopting a 
shoreland ordinance. The first shoreland ordinance was adopting by Morrison County in 1972 and it has been 
amended over the years. All property located within 1,000 feet of any protected lake would have to follow 
the shoreline ordinance.

The lakes, streams, rivers and the protected wetlands of the County are governed by the Morrison County 
Land Use Control Ordinance. The classification of lakes as well as structure setbacks, bluffs, vegetation and 
topographic alterations are addressed in this ordinance. Permits are required for all construction, grading and 
filling, and other shoreline projects.Morrison County has developed a shoreland guidance document to help 
understand the rules and regulations of property within this zone. You can find this document on the Morrison 
County Government website under government/land services/ shoreland. Alternatively, you can find the shoreline 
guidance document links on the LAPOA website or the LAPOA Facebook page. 

NEW Shoreland Contractor Licensing Requirement 

Effective May 1, 2026, Morrison County requires anyone in the business of excavating or landscaping within 
the shoreland zoning district to be licensed by the county. To obtain the license the individual must attend 
training provided by Morrison County Land Services, apply for a license with the associated fee, and provide 
a 25,000-dollar performance bond in favor of Morrison County. Permitted work includes basement or structure 
excavation, hauling fill, and installing riprap, patios, sand blankets, retaining walls, new driveways, etc. Permits 
issued by the county must identify a licensed contractor before issuance unless the property owner is conducting 
the work themselves.
***Be sure to obtain a permit and share the details and conditions of the work authorized with your contractor. You are 
responsible for ensuring the permit is followed and any violations resulting from not following the permit conditions.***

Website & Social Media Highlights by: Bob Andersen
  Hello Lake Alexander neighbors,
  We wanted to share a quick update on where you can find the latest information about our lake and how to stay 
connected.    
  LAPOA Website Updates: The Lake Alexander Property Owners Association’s official website continues to be 
your best source for timely and reliable information. http://lakealexander.mnlakesandrivers.org/

• Meeting minutes from both Annual and Board of Directors meetings, past and recent.
• Updates on lake initiatives and planning efforts
• Helpful information focused on keeping Lake Alexander clean, safe, and enjoyable for everyone

  If you haven’t visited in a while, it’s worth a look.     
  LAPOA Facebook Page: Our official LAPOA Facebook presence is currently set up as a resource hub. You’ll find 
links to trusted organizations and programs that support lake stewardship, including:

• Minnesota Lakes and Rivers Advocates
• Minnesota Department of Natural Resources Lake Alexander page
• The Lake Steward Program

  While it’s not a discussion page, it’s a convenient place to access important lake-related resources.   
  Helpful Lake Resources: For those interested in learning more about lakes across Minnesota, the Minnesota 
Lakes and Rivers Advocates website is a great resource. Be sure to check out their 2025 Annual Report for insights 
on statewide lake health and initiatives. https://mnlakesandrivers.org/ 
  You can also explore detailed, lake-specific information on the Minnesota Department of Natural Resources 
website https://www.dnr.state.mn.us/lakefind/lake.html?id=49007900 including:

• Fish stocking history
• Aquatic vegetation details
• Water quality and lake data    

 Community Facebook Page (Unofficial): There is also a general Lake Alexander, Minnesota Facebook page 
open to anyone. This page is not affiliated with LAPOA, but it can be a useful place for:

• Local business recommendations
• Community questions and discussions
• General lake-related posts      
As always, just keep in mind it’s an open forum

Lake Alexander Property Owners Association Update

What does the State of Minnesota (MPCA) do with the water test 
results we send them
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Website & Social Media Highlights by Bob Andersen 
 
Hello Lake Alexander neighbors, 
 
We wanted to share a quick update on where you can find the latest information about our lake 
and how to stay connected. 
 
(())**++,,-- LAPOA Website Updates 
 
The Lake Alexander Property Owners Association's official website continues to be your best 
source for timely and reliable information.  http://lakealexander.mnlakesandrivers.org/ 

• Meeting minutes from both Annual and Board of Directors meetings, past and recent. 
• Updates on lake initiatives and planning efforts  
• Helpful information focused on keeping Lake Alexander clean, safe, and enjoyable for 

everyone  
 

If you haven’t visited in a while, it’s worth a look. 
 
..//0011 LAPOA Facebook Page 
 
Our official LAPOA Facebook presence is currently set up as a resource hub. You’ll find links to 
trusted organizations and programs that support lake stewardship, including: 

• Minnesota Lakes and Rivers Advocates  
• Minnesota Department of Natural Resources Lake Alexander page  
• The Lake Steward Program  
 

While it’s not a discussion page, it’s a convenient place to access important lake-related 
resources. 
 
223344 Helpful Lake Resources 
 
For those interested in learning more about lakes across Minnesota, the Minnesota Lakes and 
Rivers Advocates website is a great resource. Be sure to check out their 2025 Annual Report for 
insights on statewide lake health and initiatives. https://mnlakesandrivers.org/ 
 
You can also explore detailed, lake-specific information on the Minnesota Department of Natural 
Resources website https://www.dnr.state.mn.us/lakefind/lake.html?id=49007900 including: 

• Fish stocking history  
• Aquatic vegetation details  
• Water quality and lake data  
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